






Department Fund Estimated Cost Description rrently Included? (Y Notes
Fire 10 $27,000 Pay-per-call N $5 per call, meeting, and training session. Budget figure includes a roster of 30 
Fire 10 $31,000 Fire Department Parking lot Y Resurface fire department parking lot and add new extension
Parks 10 $3,000 Uwharrie Festival Y Funds to organize 10 Days in Uwharrie festival participation
Parks 10 $50,000 Park Maintenance Expense Y Additional $50k to supplement $70k from 2017-2018
Police 10 $1,200 Patrol Laptop Y Replace patrol laptop
Police 10 $2,500 Computer Workstations Y Replace two computer workstations
Police 10 $4,500 Patrol Rifles Y *Replace Vietnam-era M16s owned by US Government

Police 10 $10,000 Building Maintenance Y Exterior Trim $1,250     Office Flooring $3,000     Parking Lot Repair $5,000
Police 10 $17,500 GHSP Vehicle Y *GHSP Vehicle (Governor's Highway Safety Program points cover 50%)
Police 10 $19,500 Portable Radios Y *Replace aging motorola 800 mHz radios (grant covers 50%)
Streets 10 $11,000 Utility Vehicle (gator) N Allows access to areas where a full-size vehicle cannot travel 
Sewer 20 $8,600 Generator Maintenance Y Recurring generator maintenance contract (major+minor visit)
Water 20 $2,300 Pipe locator N Purchasing in current FY
Water 20 $7,000 Water Tank Lettering N Add a town name or message to water tower
WWTP 20 $48,000 CWSRF Closing Cost Y 2% closing cost of estimated $2,353,000 loan
Water 20 $78,000 MeterSYS contract Y Water meter replacement/service contract (several options to consider)
Admin 10+20 $2,000 Security Router Y Essential for IT security

Admin 10+20 $3,000 Computer Workstations Y
Replace 2 computer workstation. One would be surplused, the other would be 
used as a spare

Admin 10+20 $5,000 Backup Server Y Offsite failsafe backup server
Admin 10+20 $14,000 Admin Parking Lot Y Resurfacing parking lot beside town all (SECU ATM)

FY 2018-2019 Budget Retreat Requests
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Proposed Budget Summary
Town of Mount Gilead

2018-2019 Proposed Budget

Last updated: 5/11/2018

Description Proposed: FY 19 Current Budget Encumbrance YTD Variance Percent

10 GENERAL FUND

Revenue Totals  $                 1,250,951 1,159,591.00$           -$                      935,524.53$    (224,066.47)$     81%

Expenses

ADMINISTRATION 149,519$                     132,992.08$              -$                      80,814.26$      52,177.82$        61%

STREETS AND GROUNDS 87,767$                       99,450.00$                -$                      73,562.11$      25,887.89$        74%

PLANNING & ZONING -$                             -$                           -$                      -$                 -$                   0%

SOLID WASTE 80,000$                       79,000.00$                -$                      67,996.72$      11,003.28$        86%

PARKS AND RECREATION 179,185$                     125,035.00$              2,600.00$             47,292.86$      75,142.14$        40%

POLICE DEPARTMENT 548,220$                     481,016.00$              2,123.00$             383,614.58$    95,278.42$        80%

FIRE DEPARTMENT 89,760$                       59,260.00$                -$                      13,038.17$      46,221.83$        22%

REDEVELOPMENT CORP. 7,000$                         5,080.00$                  -$                      -$                 5,080.00$          0%

POWELL BILL 40,000$                       95,100.00$                -$                      93,690.89$      1,409.11$          99%

CEMETERY 800$                            500.00$                     -$                      484.02$           15.98$                97%

GOVERNING BODY 59,300$                       71,957.92$                2,299.98$             51,612.01$      18,045.93$        75%

LIBRARY 9,400$                         10,200.00$                -$                      7,183.81$        3,016.19$          70%

Expenses Totals  $            1,250,951.00 1,159,591.00$           7,022.98$             819,289.43$    333,278.59$      71%

(short fall)/surplus  $                              -    $                            -   116,235$         

20 ENTERPRISE FUND

Description

I  H  j  k  l n

Revenue Totals  $            1,141,800.00 1,122,834$                -$                      930,586$         (192,248)$          83%

Expenses

ADMINISTRATION 286,050$                     229,369.00$              -$                      142,000.05$    87,368.95$        62%

WATER OPERATIONS 275,105$                     278,921.00$              -$                      197,298.61$    81,622.39$        71%

WASTE WATER COLLECTION 273,242$                     247,079.00$              8,502.07$             167,979.47$    70,597.46$        71%

WASTE WATER PLANT 209,709$                     269,771.00$              (0.00)$                   165,320.90$    104,450.10$      61%

GOVERNING BODY -$                             -$                           -$                      -$                 -$                   0%

DEBT SERVICE 97,694$                       97,694.00$                -$                      17,439.03$      80,254.97$        18%

Expense Totals  $            1,141,800.00 1,122,834.00$           8,502.07$             690,038.06$    424,293.87$      62%

(short fall)/surplus  $                              -   240,548$         
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Disp Acct
FY 14‐15
Actual 

FY 15‐16
Actual 

FY 16‐17
Actual 

FY 17‐18
Budget 

FY 18‐19
Proposed 

Difference
FY 18 ‐> FY 19

Percent
Change

Fund Or Attrib: 10 GENERAL FUND 
Type: Revenues 
10‐300‐00 PROPERTY TAX ‐ 2000 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐01 PROPERTY TAX ‐ 2001 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐02 PROPERTY TAX ‐ 2002 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐03 PROPERTY TAX ‐ 2003 180.26$                    ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐04 PROPERTY TAX ‐ 2004 ‐$                           ‐$                           400.00$                    ‐$                          ‐$                     
10‐300‐05 PROPERTY TAX ‐ 2005 251.93$                    690.23$                    ‐$                          ‐$                          ‐$                     
10‐300‐06 PROPERTY TAX ‐ 2006 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐07 PROPERTY TAX ‐ 2007 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐300‐08 PROPERTY TAX ‐ 2008 15.75$                      155.34$                    ‐$                          ‐$                          ‐$                     
10‐300‐09 PROPERTY TAX ‐ 2009 ‐$                           10.08$                      350.28$                    ‐$                          ‐$                     
10‐300‐10 PROPERTY TAX ‐ 2010 394.13$                    ‐$                           3.15$                        ‐$                          ‐$                     
10‐300‐11 PROPERTY TAX ‐ 2011 478.42$                    596.33$                    379.94$                    ‐$                          ‐$                     
10‐300‐12 PROPERTY TAX ‐ 2012 3,822.53$                 754.87$                    1,711.77$                ‐$                          ‐$                     
10‐300‐13 PROPERTY TAX‐2013 4,912.18$                 2,048.64$                 1,689.06$                200.00$                    (200.00)$              ‐100%
10‐300‐14 PROPERTY TAX‐2014 422,364.80$            6,803.08$                 2,447.49$                350.00$                    200.00$                (150.00)$              ‐43%
10‐300‐15 PROPERTY TAX‐2015 ‐$                           426,906.43$            12,752.39$             800.00$                    500.00$                (300.00)$              ‐38%
10‐300‐16 PROPERTY TAX‐2016 ‐$                           ‐$                           443,469.44$           4,000.00$                1,500.00$            (2,500.00)$           ‐63%
10‐300‐17 PROPERTY TAX‐2017 ‐$                           ‐$                           ‐$                          424,000.00$            5,000.00$            (419,000.00)$      ‐99%
10‐300‐18 PROPERTY TAX‐2018 ‐$                           ‐$                           ‐$                          ‐$                          449,000.00$        449,000.00$       
10‐305‐10 TAX INTEREST & PENALTIES 3,561.59$                 3,508.47$                 3,790.90$                2,000.00$                2,000.00$            ‐$                      0%
10‐305‐15 TAX COLLECTION FEE (2,065.38)$                (1,814.04)$                (2,021.29)$               ‐$                          ‐$                     
10‐305‐20 INVESTMENT INTEREST 1,438.97$                 1,536.56$                 2,060.85$                1,000.00$                1,000.00$            ‐$                      0%
10‐309‐00 PMT IN LIEU OF TAXES 771.52$                    822.81$                    2,213.75$                800.00$                    800.00$                ‐$                      0%
10‐309‐30 DELIQ DMV TAX ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐00 VEHICLE TAX ‐ 2000 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐01 VEHICLE TAX ‐ 2001 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐02 VEHICLE TAX ‐ 2002 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐03 VEHICLE TAX ‐ 2003 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐04 VEHICLE TAX ‐ 2004 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐05 VEHICLE TAX ‐ 2005 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐06 VEHICLE TAX ‐ 2006 ‐$                           43.87$                      ‐$                          ‐$                          ‐$                     
10‐310‐07 VEHICLE TAX ‐ 2007 ‐$                           10.50$                      ‐$                          ‐$                          ‐$                     
10‐310‐08 VEHICLE TAX ‐ 2008 1.71$                         53.18$                      66.74$                      ‐$                          ‐$                     
10‐310‐09 VEHICLE TAX ‐ 2009 ‐$                           190.57$                    ‐$                          ‐$                          ‐$                     
10‐310‐10 VEHICLE TAX ‐ 2010 1,397.71$                 137.66$                    19.28$                      ‐$                          ‐$                     
10‐310‐11 VEHICLE TAX ‐ 2011 32.89$                      126.44$                    0.63$                        ‐$                          ‐$                     
10‐310‐12 VEHICLE TAX ‐ 2012 129.34$                    46.98$                      ‐$                          ‐$                          ‐$                     
10‐310‐13 VEHICLE TAX‐2013 3,540.88$                 112.06$                    ‐$                          ‐$                          ‐$                     
10‐310‐14 VEHICLE TAX‐2014 41,477.33$               ‐$                           773.65$                    ‐$                          ‐$                     
10‐310‐15 VEHICLE TAX‐2015 ‐$                           42,068.02$               ‐$                          100.00$                    (100.00)$              ‐100%
10‐310‐16 VEHICLE TAX‐2016 ‐$                           ‐$                           44,877.21$             5,000.00$                500.00$                (4,500.00)$           ‐90%
10‐310‐17 VEHICLE TAX‐2017 ‐$                           ‐$                           ‐$                          38,000.00$              5,000.00$            (33,000.00)$         ‐87%
10‐310‐18 VEHICLE TAX‐2018 ‐$                           ‐$                           ‐$                          ‐$                          38,000.00$          38,000.00$         
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10‐310‐20 PIPED NATURAL GAS TAX DIST (7,472.69)$                (7,021.01)$                1,791.30$                1,000.00$                1,000.00$            ‐$                      0%
10‐310‐21 ELECTRIC FRANCHISE TAX DIST 54,186.59$               57,311.45$               55,472.42$             44,415.00$              42,194.00$          (2,221.00)$           ‐5%
10‐310‐22 TELECOMUNICATIONS TAX DIST 22,138.51$               18,611.80$               18,483.61$             18,600.00$              17,670.00$          (930.00)$              ‐5%
10‐310‐23 VIDEO PROGRAMMING TAX DIST 7,465.84$                 7,046.94$                 7,041.96$                5,000.00$                4,750.00$            (250.00)$              ‐5%
10‐310‐30 ARTICLE 40 SALES TAX DIST 55,503.65$               57,897.33$               63,066.04$             63,414.00$              60,000.00$          (3,414.00)$           ‐5%
10‐310‐31 ARTICLE 42 SALES TAX DIST 30,528.16$               31,813.26$               32,574.21$             33,949.00$              30,000.00$          (3,949.00)$           ‐12%
10‐310‐32 ARTICLE 39 SALES TAX DIST 62,983.81$               65,664.08$               67,389.58$             67,897.00$              63,000.00$          (4,897.00)$           ‐7%
10‐310‐33 ARTICLE 44 SALES TAX DIST 54.35$                      6.97$                         3.28$                        ‐$                          ‐$                     
10‐310‐34 ARTICLE 44 *524 ‐$                           ‐$                           27,921.52$             ‐$                          ‐$                     
10‐310‐40 CABLE FRANCHISE TAX DIST ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐310‐60 Garbage Late Fee 39.00$                      46.52$                      40.00$                      ‐$                          ‐$                     
10‐311‐00 PROPERTY TAX REFUNDS (339.50)$                   (322.41)$                   (85.11)$                     ‐$                          ‐$                     
10‐311‐10 MISCELLANEOUS REFUNDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐10 SOLID WASTE FEES 63,827.98$               65,563.97$               76,275.38$             72,000.00$              72,000.00$          ‐$                      0%
10‐315‐11 SOLID WASTE DISPOSAL TAX DIST 725.30$                    727.25$                    933.73$                    600.00$                    600.00$                ‐$                      0%
10‐315‐14 DONATIONS‐TENNIS COURTS 37,500.00$               1,350.00$                 ‐$                          ‐$                          ‐$                     
10‐315‐15 RENTAL PROPERTY PAYMENTS 3,000.00$                 3,000.00$                 3,375.00$                3,000.00$                3,000.00$            ‐$                      0%
10‐315‐16 DONATIONS ‐ PARKS & RECREATION 1,000.00$                 2,500.00$                 200.00$                    ‐$                          10,000.00$          10,000.00$         
10‐315‐17 HEALTHY KIDS EVENT ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐18 DONATIONS ‐ PARK PROGRAM 960.00$                    6,560.00$                 2,017.00$                10,000.00$              6,500.00$            (3,500.00)$           ‐35%
10‐315‐19 POOL ‐ CASH SHORT/OVER ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐20 POOL ‐ PAVILION RESERVATIONS 1,330.00$                 1,600.00$                 (119.79)$                  1,200.00$                1,200.00$            ‐$                      0%
10‐315‐21 POOL ‐ DRINKS/SNACKS 1,647.61$                 1,332.18$                 1,362.85$                700.00$                    1,000.00$            300.00$               43%
10‐315‐22 POOL ‐ ADMISSION FEES 2,508.00$                 1,881.00$                 1,723.00$                1,800.00$                1,500.00$            (300.00)$              ‐17%
10‐315‐23 POOL ‐ FAMILY MEMBERSHIPS 220.00$                    200.00$                    100.00$                    200.00$                    200.00$                ‐$                      0%
10‐315‐24 POOL ‐ TRAINING FEES ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐25 POOL ‐ PARK PROGRAM FEES 1,585.00$                 680.00$                    760.00$                    6,000.00$                5,500.00$            (500.00)$              ‐8%
10‐315‐27 POOL ‐ PARTY FEES 385.00$                    115.00$                    100.00$                    300.00$                    300.00$                ‐$                      0%
10‐315‐28 Swimming Lessons ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐29 Ballfield Donations ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐30 ABC REVENUE 1,274.57$                 1,869.79$                 1,869.79$                1,200.00$                1,800.00$            600.00$               50%
10‐315‐31 ABC LAW ENFORCE DIST 840.19$                    1,232.56$                 2,240.00$                500.00$                    1,000.00$            500.00$               100%
10‐315‐32 BEER AND WINE LICENSE 105.00$                    75.00$                      180.00$                    140.00$                    140.00$                ‐$                      0%
10‐315‐33 FUN DAY DONATIONS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐36 BEAUTIFICATION DONATIONS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐40 CEMETARY PLOT SALES 1,100.00$                 ‐$                           ‐$                          300.00$                    1,000.00$            700.00$               233%
10‐315‐50 REDEVELOPMENT CORP. ‐ RENT 9,930.00$                 12,475.00$               13,200.00$             5,080.00$                6,000.00$            920.00$               18%
10‐315‐55 REDEVELOPMENT CORP. ‐ FEES 273.00$                    721.00$                    410.00$                    ‐$                          ‐$                     
10‐315‐60 FITNESS CENTER ‐ MEMBERSHIP ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐315‐70 ALCOHOLIC BEVERAGE TAX DIST 5,360.78$                 4,935.64$                 5,078.38$                5,000.00$                5,000.00$            ‐$                      0%
10‐320‐00 NCCMT DEBT SETOFF PROCEEDS 379.00$                    149.11$                    ‐$                          200.00$                    200.00$                ‐$                      0%
10‐320‐05 ACCOUNTS RECEIVABLE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐10 PRIVILEGE LICENSE/PERMITS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐11 PRIVILEGE LICENSE PENALTIES ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐12 PMT IN LIEU OF PRIVILEGE LICE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐15 ZONING PERMITS 725.00$                    700.00$                    260.00$                    420.00$                    ‐$                      (420.00)$              ‐100%
10‐320‐17 HISTORIC COMMISSION FEES ‐$                           ‐$                           ‐$                          ‐$                          ‐$                      ‐$                     
10‐320‐20 POWELL BILL FUNDS 40,600.61$               40,314.57$               ‐$                          40,100.00$              40,000.00$          (100.00)$              0%

$10,000 from MoCo
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10‐320‐25 ZONING FEES 185.00$                    280.00$                    490.00$                    420.00$                    800.00$                380.00$               90%
10‐320‐30 MISCELLANEOUS REVENUE 1,658.53$                 749.47$                    3,033.31$                1,200.00$                1,200.00$            ‐$                      0%
10‐320‐31 MISCELLANEOUS ‐ REDEVELOP CORP ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐32 MISCELLANEOUS ‐ FITNESS CENTER ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐33 MISCELLANEOUS DONATIONS ‐$                           ‐$                           ‐$                          50,000.00$              (50,000.00)$        
10‐320‐35 NCCCMA SCHOLARSHIP ‐$                           ‐$                           ‐$                          1,300.00$                ‐$                      (1,300.00)$           ‐100%
10‐320‐40 DONATIONS ‐ MARQUEE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐45 DONATIONS ‐ FITNESS CENTER ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐46 DONATIONS ‐ CHRISTMAS PARADE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐47 DONATIONS‐TOWN BLDGS RESTORATION ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐48 BUSINESSMENS ASSOCIATION FEES ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐320‐50 DONATIONS ‐ REDEVELOPMENT CORP ‐$                           4,500.00$                 11,000.00$             ‐$                          ‐$                      ‐$                     
10‐320‐60 REDEVELOPMENT CORP. GRANT ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐330‐10 SALES TAX REFUND ‐$                           ‐$                           ‐$                          12,000.00$              ‐$                      (12,000.00)$         ‐100%
10‐330‐20 Capital Contribution ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐330‐30 GASOLINE TAX REFUND ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐330‐40 HOLD HARMLESS TAX DIST 61,089.81$               64,054.02$               68,474.10$             71,000.00$              60,000.00$          (11,000.00)$         ‐15%
10‐330‐41 Trans Hold Harmless ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐335‐01 CONTRIBUTIONS IN LIEU OF TAXES ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐10 DRUG FUNDS 6.00$                         ‐$                           970.11$                    ‐$                          ‐$                     
10‐340‐14 NCLM SOFT BODY ARMOR ‐$                           1,500.00$                 250.00$                    1,000.00$                750.00$                (250.00)$              ‐25%
10‐340‐15 GOV. HIGHWAY SAFETY 4,779.24$                 ‐$                           ‐$                          ‐$                          17,500.00$          17,500.00$         
10‐340‐16 GOV. SAFETY GRT #6 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐20 COPS GRANT FUNDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐21 COPS EQUIPMENT GRANT‐782 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐25 EQUIPMENT GRANT #1 ‐$                           ‐$                           ‐$                          ‐$                          24,000.00$          24,000.00$         
10‐340‐26 EQUIPMENT GRANT #2 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐27 EQUIPMENT GRANT #3 ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐30 POLICE CALENDAR SALES 1,075.00$                 50.00$                      1,025.00$                ‐$                          ‐$                     
10‐340‐35 MGPD LOAN PROCEEDS ‐$                           56,000.00$               ‐$                          ‐$                          ‐$                     
10‐340‐40 POLICE MISCELLANEOUS 179.50$                    360.00$                    11.00$                      ‐$                          ‐$                     
10‐340‐42 SHOP WITH COP PROGRAM ‐$                           ‐$                           1,395.00$                1,200.00$                2,000.00$            800.00$               67%
10‐340‐45 DONATIONS ‐ DRUG DOG ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐340‐46 DONATIONS ‐ POLICE DEPT. 2,700.00$                 1,700.00$                 500.00$                    1,000.00$                1,000.00$            ‐$                      0%
10‐340‐47 POLICE REPORTS 160.00$                    320.00$                    475.00$                    100.00$                    100.00$                ‐$                      0%
10‐350‐00 DISPOSAL OF CAPITAL ASSETS 8,900.00$                 ‐$                           ‐$                          3,000.00$                3,000.00$            ‐$                      0%
10‐350‐10 STATE SIDEWALK FUNDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐350‐40 COURT FEES 615.46$                    317.78$                    595.17$                    500.00$                    500.00$                ‐$                      0%
10‐350‐50 FIRE DEPARTMENT GRANT ‐$                           ‐$                           ‐$                          1,500.00$                1,500.00$            ‐$                      0%
10‐350‐52 FIRE DEPARTMENT RESERVATIONS 75.00$                      150.00$                    75.00$                      150.00$                    150.00$                ‐$                      0%
10‐350‐60 STEP GRANT/MAIN STREET ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     

Portable Radios & Rifles

Revenue from GHSP Grant (50% 
of total cost)
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10‐350‐62 RURAL CENTER ‐ HAYWOOD ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐360‐10 APPROPRIATED FUND BALANCE ‐$                           ‐$                           ‐$                          100,956.00$            259,397.00$        158,441.00$        157%
10‐360‐11 APPROPRIATED FB ‐ REDEV. CORP. ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐360‐12 APPROPRIATED FB ‐ FITNESS CTR. ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐360‐20 APPROPRIATED FB‐POWELL BILL ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐370‐10 NC DOT SIDEWALK GRANT ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐375‐00 INSURANCE PROCEEDS 3,906.82$                 1,483.53$                 3,237.70$                ‐$                          ‐$                     
10‐380‐00 PROCEEDS OF CAPITAL LEASE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐385‐15 VFD USDA GRANT ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐385‐25 VFD LOAN PROCEEDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐385‐30 VFD RESERVE FUNDS TRANFER ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐385‐40 REDEV CORP LOAN PROCEEDSR 36,500.00$               ‐$                           ‐$                          ‐$                          ‐$                     
10‐390‐10 TRANSFER FROM OTHER FUNDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐390‐15 TRANSFER FROM POWELL BILL ‐$                           ‐$                           ‐$                          55,000.00$              ‐$                      (55,000.00)$         ‐100%
10‐390‐20 Transfer to Grant Fund(s) ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐399‐50 DONATIONS ‐ POOL ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐399‐51 DONATIONS TO FIRE DEPT ‐$                           ‐$                           1,500.00$                ‐$                          ‐$                     
10‐399‐99 CASH SHORT AND OVER ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     

1,004,901.68$         995,309.88$            991,680.78$           1,159,591.00$        1,250,951.00$     91,360.00$          8%
1,004,901.68$         995,309.88$            991,680.78$           1,159,591.00$        (1,159,591.00)$   ‐100%

$70k carryover from park donation
$50k allocation to meet park needs
$55k: Town Hall, Fire, and Police parking lots
$84,397: FB allocation to balance

We completed several paving projects in the past 
2 fiscal years. No proposed allocation from 
reserves in FY 19. (x-ref 10-320-20) 
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Type: Expenses 
Dept: 400 ‐ ADMIN
10‐400‐02 SALARIES 35,313.42$               36,562.87$               61,499.45$             53,681.00$              54,584.00$          903.00$               2%
10‐400‐03 CHRISTMAS BONUS 400.00$                    120.00$                    80.00$                      300.00$                    300.00$                ‐$                      0%
10‐400‐04 FICA 2,806.01$                 2,799.21$                 4,702.95$                4,259.00$                4,176.00$            (83.00)$                ‐2%
10‐400‐05 UE TAX ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐06 RETIREMENT 2,592.66$                 1,377.01$                 4,286.28$                4,001.00$                4,094.00$            93.00$                  2%
10‐400‐08 GROUP HEALTH INS 11,207.96$               14,912.76$               11,224.72$             5,109.00$                8,736.00$            3,627.00$            71%
10‐400‐09 401K MATCH ‐$                           ‐$                           ‐$                          ‐$                          2,729.00$            2,729.00$           
10‐400‐10 UNEMPLOYMENT INS 678.67$                    3,584.67$                 ‐$                          5,000.00$                (5,000.00)$           ‐100%
10‐400‐14 TRAVEL/TRAINING 97.53$                      ‐$                           1,890.52$                6,000.00$                6,000.00$            ‐$                      0%
10‐400‐15 CAR ALLOWANCE 136.17$                    ‐$                           1,500.00$                2,000.00$                2,000.00$            ‐$                      0%
10‐400‐16 TRAVEL 54.74$                      150.00$                    1,020.00$                1,000.00$                (1,000.00)$           ‐100%
10‐400‐18 DUES/SUBSCRIPTIONS 4,434.90$                 759.08$                    3,664.26$                3,500.00$                3,500.00$            ‐$                      0%
10‐400‐19 FEES/FINES ‐$                           ‐$                           33.41$                      ‐$                          ‐$                     
10‐400‐22 SUPPLIES 3,018.25$                 2,289.50$                 2,912.78$                4,500.00$                4,500.00$            ‐$                      0%
10‐400‐23 EQUIPMENT <$1,500 877.59$                    474.05$                    1,293.50$                1,500.00$                4,000.00$            2,500.00$            167%
10‐400‐26 CONTRACTED SERVICES 7,079.58$                 6,831.37$                 8,592.84$                8,000.00$                8,000.00$            ‐$                      0%
10‐400‐28 TELEPHONE/POSTAGE 2,105.23$                 1,316.71$                 2,266.54$                2,200.00$                2,200.00$            ‐$                      0%
10‐400‐30 UTILITIES 8,978.17$                 7,870.01$                 5,075.19$                7,250.00$                7,000.00$            (250.00)$              ‐3%
10‐400‐32 PRINTING/ADVERTISING 113.40$                    439.04$                    351.32$                    750.00$                    500.00$                (250.00)$              ‐33%
10‐400‐34 BUILDING/GROUNDS MAINTENANCE 590.00$                    826.18$                    996.18$                    1,200.00$                1,200.00$            ‐$                      0%
10‐400‐35 SAFETY PROGRAM ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐40 PROFESSIONAL FEES/SRV CHG 4,153.74$                 4,591.21$                 5,016.69$                11,500.00$              8,000.00$            (3,500.00)$           ‐30%
10‐400‐56 CAPITAL OUTLAY ‐$                           ‐$                           ‐$                          5,600.00$                7,000.00$            1,400.00$            25%
10‐400‐57 LEASE PURCHASE ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐58 EQUIPMENT RENTAL 1,702.79$                 1,860.46$                 2,265.50$                3,050.00$                3,500.00$            450.00$               15%
10‐400‐74 MISCELLANEOUS ‐$                           84.05$                      98.26$                      1,000.00$                1,000.00$            ‐$                      0%
10‐400‐80 WORKERS COMPENSATION 18,702.15$               17,315.32$               16,413.98$             1,592.08$                16,500.00$          14,907.92$          936%
10‐400‐81 CONTRIBUTION ‐ HIGHLAND CTR ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐82 CAPITAL RESERVE FUND ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐85 REFUNDS 10.00$                      ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐90 TRNS ENTER & GRNT FUNDS ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     
10‐400‐99 OUT OF ST SALES TAX ‐$                           ‐$                           ‐$                          ‐$                          ‐$                     

‐$                      
105,052.96$            104,163.50$            135,184.37$           132,992.08$            149,519.00$        16,526.92$          12%

Parking lot cost shared b/w 
10 and 20 funds
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